Department of Labor Occupational Safety and Health Administration
Washington, D.C. 20210

Reply to the Attention of:

OSHA Instruction FAP 2. 1B
JUN 19 1989

O fice of Federal Agency Prograns

SUBJECT: Eval uation of Federal Agency Cccupational Safety and Health
Pr ogr ans

A. Purpose. This instruction transmts the Occupational Safety and
Heal th Program Eval uati on Workbook for Agency field establishnents,
the Workpl ace Survey Questions, and the Quidelines for Establishnent
val uation Reports.

B. Scope. This instruction applies OSHA-wi de.

C. References. The followi ng references are applicable for this
i nstruction:

1. The Cccupational Safety and Health Act, Section 19.

2. Executive Order (E. Q) 12196, Cccupational Safety and Health
Prograns for Federal Enpl oyees Section 1-401(h).

3. Basic Program El enents for Federal Enpl oyee Cccupational Safety
and Health Programs (29 CFR Part 1960. 80).

4, Chapter XlIl of the Field Operations Manual (FOM.

D. Cancellation. OSHA Instruction FAP-2. 1A, Septenber 11, 1985, is
cancel ed.

E. Action. OSHA National Ofice Director, regional Admnistrators shall
ensure that the Wrkbook and survey Questions (see Appendices A and
B) and the Guidelines for Establishnent Eval uation Reports (see
Appendi x C) are enployed in conducting eval uati ons of Federal
agenci es' occupational safety and health prograns, as set forth in
the Field Qperations Manual (FOV), Chapter Xlll. Regional
Adm ni strators shall ensure that establishnent eval uation reports
follow the sanple format provided.

Patricia K Cark, Acting Director
Directorate of Conpliance Prograns

Distribution: National, Regional Ofices
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Ref erence: the Act;
E.O 12196; 29 CFR
Part 1960 PROGRAM ELENMENTS AND EVALUATI ON FACTORS

1.0 TOP MANAGEMENT SUPPORT: QUESTI ONS ADDRESS HOW
TOP MANAGEMENT DEMONSTRATES | TS SUPPORT FOR
THE PROGRAM

1.1 Policy Statenents

1960. 6(b) (1) a. Have policy statenents been received from
t he agency head or other top managers?
(Attach copies.)

b. Has the facility nmanager issued any
policy statenents? (Attach copies.)

1960. 6(b) (2) *c. Are supervisors aware of any policy
st at enent s? From whont?

1960. 6(b) (2) d. Are enpl oyees aware of any policy
st at enent s? From whont?

1.2 Program Docunentation

1960. 6(b) a. Has the agency transnmitted witten
1960. 12(b) program docunentation to the facility?
1960. 12( a) b. Has the facility devel oped additiona

program docunentation? If so, is it
consistent with 29 CFR Part 19607

1960. 12( a) *c. Are enployees aware of availability of
st andar ds, agency's programrequirenents,
etc.

1.3 Personal Participation

1960. 6(b) (1) Does the facility manager participate in the
program (G ve exanpl es: acconpani es

i nspectors, issues nenps, attends safety
neetings, etc.)

1.4 Accountability

1960. 9 *a. Are managers and supervisors eval uated on
1960. 11 their occupational safety and health
perfornmance? Is it a critical elenent?
Has nerit pay ever been denied for
occupational safety and health reasons?

1960. 9 *b. Do supervisors correct hazards and

*Conpl et e response needs information from
wor kpl ace survey.
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Ref er ence

t he Act;

E.O 12196; 29 CFR

Part 1960
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PROGRAM ELEMENTS AND EVALUATI ON FACTORS

1960. 11

1960. 6( a)
1960. 7(c)

1960. 2(s);
(c);.25(a)

1960. 2(s);
(c);.25(a)

1960. 7(c)

1960. 7(c)

6(a),

6(a),

1960. 6(b) ( 4)

1960. 6(b) ( 4)

1960. 66( )

1960. 11
(optional)

1960. 11
(optional)

enforce safety and health standards,
rules, and regul ations in the workpl ace?
For exanpl e, are enpl oyees wearing PPE?
Are guards on machines in place? (G ve
exanpl es)

1.5 Resources

a.

*b.

*d.

*e,

Have sufficient staff been provided to
admi ni ster the progran? (Findi ngs should
list nunber of OSH staff by job titles.)

Are safety and health staff qualified for
their responsibilities?

Have ot her
contractor,

resources been used? (N OSH
etc.)

Have adequate financial resources been

provided to abate hazardous conditions?
Wi ch abat enents were del ayed beyond 6

nmont hs? Are any abat enent dates out

st andi ng? ( Expl ai n)

| s adequate and appropriate persona
protective equi pnent provided at the
facility?

PROGRAM PLANNI NG QUESTI ONS ADDRESS THE

EXTENT |1 D WH CH GOALS AND OBJECTI VES ARE
BASED ON DATA ANALYSI S.

Goal s and (bj ecti ves

a.

Does tie facility have clear, neasure

abl e, goals and objectives?

If so, are they related to probl ens
identified through the nanagenent
i nformati on systenf

Are specific objectives a part of
supervi sors's or manager's perfornmance
st andar ds?

Do headquarters objectives becone
facility objectives? Does headquarters
revi ew approve facility objectives?

*Conpl et e response needs information from
wor kpl ace survey.
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Ref erence: the Act;

E.O 12196; 29 CFR

Part 1960 PROGRAM ELEMENTS AND EVALUATI ON FACTORS

E.O 1-231(j) e. Has the facility conducted any speci al

1960. 66(b) (6) & c) activities based on injury/illness causal
factors? (Exanples: fact sheets, paycheck
stuffers, posters, inspections, training)
Were they based on direction from agency
headquart ers?

.1 Managenent Information System

1960. 66( a) a. Does the facility supply injury/illness

1960. 56(c) statistics to agency headquarters? If so,
does headquarters provide anal ysis and
f eedback?

1960. 66( a) b. Are injury/illness-reports conpared to

opti onal OACP cl ai ns?

.0 PROGRAM | MPLI MENTATI ON QUESTI OS ADDRESS HOW
THE PROGRAM CONFORMS TO 29 CFR PART 1960, AND
HOWIT IS | MPLEMENTED THOUGHTOUT THE AGENCY
.1 Enployee Rights and I nvol venent

Act, Section 19(a) *a. Does the agency consult with enpl oyee
representatives concerning the prograqgnf
(Exanpl es.)

1960. 12(c) *b. |Is a poster with the DOL core text
di spl ayed?

1960. 12(c) *c. Can enployees easily review the Act,
Executive Order 12196, 29 CFR Part 1960,
and the agency's progranf

E.O 1-201(h) d. Are there witten procedures for

1960. 28(c) enpl oyees to report hazards anonynously?

*e. Are enployees aware of the procedures?

1960. 28(d) (4) *f. \Wiere enpl oyees have reported hazards,
were they notified of actions taken
within required tine franmes?

E.O 1-2D (h) *g. Are reports handled within required

1960. 28(d) (3) timefranes?

1960. 28(d) h. Is a log of enployee reports maintai ned?

*Conpl et e response needs information from
wor kpl ace survey.
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PROGRAM ELEMENTS AND EVALUATI ON FACTORS

1960. 10( d)

1960. 12( )

Opti onal

Opti onal

Opti onal

E.O 1-201(i)
1960. 27(a) and (b)

E.O 1-201 (f)
1960. 46( a)

E.O 1-201 (f)
1960. 46( a)
1960. 47

1960. 46( a)
1960. 47

*i

*m

*n.

Are enpl oyees authorized official tine to
participate in the OSH progran? (Exanpl es

)

I s enpl oyee awar eness of occupati ona

safety and health pronoted through the
agency's normal information channel s?
(Newsl etters, etc.) (Attach exanples.)

Are enpl oyees involved through the use of
incentive or other pronotion prograns?

Do col |l ective bargaining agreenents
i nclude safety and health provisions?

Are disciplinary procedures in effect for
failure to follow established safe
operati ng procedures?

Do enpl oyee representatives acconpany
i nspectors during inspections?

3.2 Reprisal Policy and Procedures

a.

*b.

Has the agency issued a reprisal policy
and procedures?

Are enpl oyees aware that they are
protected fromreprisal for exercising
their occupational safety and health
rights?

Who investigates allegations of reprisal?

What is the highest authority to which a
reprisal allegation can be appeal ed?

Are conmittees, enployee representatives,
and the appropriate safety and health
managers notified of allegations of
reprisal?

How many al |l egations of reprisal have
there been at this facility?

VWhat was the disposition of those cases?

*Conpl et e response needs information from
wor kpl ace survey.

A-5



OSHA I nstruction FAP 2.1B
JUN 19 1989

O fice of Federal Agency Prograns

Ref erence: the Act;
E.O 12196; 29 CFR
Part 1960 PROGRAM ELENMENTS AND EVALUATI ON FACTORS

h. Have any managers/supervi sors been
di sciplined for taking reprisal actions?

OPTIl ONAL 3.2 Cccupational Safety and Health Committees
| F NOT CERTI FI ED

a. Does the facility have a safety and
health committee?

b. Wwois onit?
c. Does it neet regularly?

d. Are mnutes of neetings kept? (Attach
mnutes fromlast two neetings.)

e. Does the comm ttee address substantive
safety and health issues? (Exanples.)

f. Are hazards elimnated as a result of
commttee activities?

| F CERTI FI ED: a. Do certified conmmittees have equa
1960. 88 & 36(b) representation of nmanagenent and
enpl oyees?
1960. 37 & 36(b) (1) b. Are nenbers appointed as required?
1960. 37(d) c. |Is the chairperson el ected by nenbers?
1960. 37(e) d. Is there a regular neeting schedul e?
1960. 37(f) e. |s adequate advance notice given to
nmenber s?
1960. 37(Qg) f. Are mnutes kept and distributed to

nmenbers? (Attach copies fromlast two
neetings.)

1960. 39(9) g. Do oommittees have access to all rel evant
i nformati on except that prohibited by

| aw? (Accident investigation reports.
injury/illness data, inspection reports,
eval uations.)

(Optional) 3.4 Federal Safety and Health Councils

1960. 85(a), . 88(b) a. Does the agency or facility encourage

*Conpl et e response needs information from
wor kpl ace survey.
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PROGRAM ELEMENTS AND EVALUATI ON FACTORS

1960. 88( h)

1960. 54

1960. 55

1960. 58

3.5

partici pati on of managenent and enpl oyees
in Federal Safety and Health Council s?

Do managenent and enpl oyees share travel
funds equal ly?

Training (IN ALL CASES: d VE TI TLES,

*b.

*C.

CONTENT, LENGTH, NUMBER ATTENDI NG

What training has been provided to top
nangers on requirenents of the agency
program the Act, Executive Order 12196,
and 29 CFR Part 19607

What training has been provided to
supervi sors on:

1) The Act, Executive Order, and 29 CFR
Part 19607

2) GOsHA standards?

3) Procedures for reporting and
i nvestigating allegations of reprisal?

4) Procedures for reporting, evaluation
and abatenment of hazards?

5) Hazard recognition?
6) O her? (describe)

What training has been provided to
collateral duty safety and health

per sonnel on:

1) Hazard recognition?
2) The use of OSHA standards?

3) Procedures for reporting and
i nvestigating allegations of reprisal?

4) The Act, Executive Order, and 29 CFR
Part 19607

5) OQher?

*Conpl et e response needs information from
wor kpl ace survey.
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PROGRAM ELEMENTS AND EVALUATI ON FACTORS

1960. 58

1960. 59

1960. 56
1960. 57

Act, Sec 19(a ) (3)
E.O 1-201(j)
1960. 67

1960. 71( b)

*d.

*e,

*f.

What training has been provided to
(certified) comittee nenbers on

1) Hazard recognition?
2) The use of OSHA standards?

3) Procedures for reporting and
i nvestigating allegations of reprisal?

4) The Act, Executive Order, and 29 CFR
Part 19607

What training has been provided to
enpl oyees on:

1) Hazards of their jobs?

2) The agency's GOSH program i ncl udi ng
rights and responsibilities?

3) The proper use of personal protective
equi pnent ?

4) Safe operating procedures?

Have enpl oyee representatives received:

1) Introductory and specialized OSH
courses?

2) Training to assist in conducting
i nspections?

Have inspectors/safety specialists
received training on standards, use of
testing procedures, hazard recognition
and abatenent, data analysis, and
preparation of reports?

3.6 Recordkeeping

a.

Is a log of injuries and ill nesses
mai ntai ned at the facility? (Attach copy
fromlast two years)

Is a summary posted for 30 days begi nning

*Conpl et e response needs information from
wor kpl ace survey.
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E.O 12196; 29 CFR

Part 1960 PROGRAM ELEMENTS AND EVALUATI ON FACTORS
wi thin 45 days of the close of the fiscal
year ?

1960. 68 c. |Is a supplenentary record of injuries and
ill nesses naintai ned? Conpleted in 6
wor ki ng days?

d. Are injury/illness reports conpared to
ONCP clains filed?

e. Are OSHA-required cedes conpl eted on
conpensation forns?

E.O 1-201(9) 3.7 |Inspections

1960. 25(c) a. Who conducts inspections of the facility
and how often?

1960. 25(c) b. Has the facility identified high risk
areas? (List.) Are they inspected nore
frequently?

1960. 25(a) c. Are inspectors qualified to recognize
hazards for the workpl aces invol ved?

1960. 29(b) d. Are thorough investigations nade of al

1960. 70 occupational fatalities or accidents
requiring hospitalization of five or nore
enpl oyees? |Is DOL notified within 48
hour s?

1960. 26( a) *e. Do inspectors review hazard reports,
injury/illness records, previous
i nspection reports?

1960. 25(b) *f. Do inspectors question enpl oyees or
supervi sors privately?

1960. 25( a) *g. Are inspectors provided necessary
equi pnent ?

1960. 26(c) *h. Do inspectors issue Notices of Unsafe or
Unheal t hful Worki ng Conditions? Are these
posted for appropriate tines?

1960. 27(a) *i. Do enployee representatives acconpany

i nspect ors?

*Conpl et e response needs information from
wor kpl ace survey.
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PROGRAM ELEMENTS AND EVALUATI ON FACTORS

1960.

1960.

1960.

1960.

1960.

1960.

1960.

1960.

1960.

41 CFR Part

26(b) (6)

30(a)

30(c)

30( d)

30(b)

1- 201( h)

. 26(b) (5)

34(a) (1)

34(a) (5)

31(a) ()

34(a) (8)

101- 20

*i. |Is a closing conference conducted with
the official in charge and enpl oyee
representatives?

3.8 Hazard Abat enent

a. Does the facility have witten abatenent
procedur es?

b. Are abatenent dates set? Met within the
specified tinme franes?

c. Does the facility follow required
procedures when abat enent cannot be
achieved in normal time linmts?

d. Wat are your procedures for tracking
abat enent ?

e. Are inmm nent danger conditions abated
i medi atel y?

f. How does the facility assure that private
contractors do not expose Federa
enpl oyees to unsafe conditions?

g. Do you request preoccupancy inspections
fromGSA? If so, are the results
accept abl e?

h. Are there witten procedures to nake
witten reports of unsafe/unhealthful
conditions to other agencies, e.g. GSA
which are responsible for their
correction?

i. Have there been any reports of unsafe or
unhealth conditions that were referred to
GSA? If so, were they investigated?

j. How does the facility coordinate with GSA
to ensure that safety and health problens
still outstanding are resolved prior to
renegotiati on of | eases?

k. If the building is owed by GSA, has

soneone been designated as liaison with
GSA?

*Conpl et e response needs information from
wor kpl ace survey.
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PROGRAM ELEMENTS AND EVALUATI ON FACTORS

1960. 34(b) ( 4)

1960. 34(e) (3)

the Act, 19(a)
E.O 1-3D (d)

1960. 16
1960. 17

1960. 70

(optional)

| . Has personal protective equi pment been
obt ai ned from GSA?

m Have you encountered any safety probl ens
with GSA cars?

3.9 Standards Conpliance and Adoption

a. Does the facility generally conply with
CSHA st andards? (How do deficiencies
relate to the safety and heal th program
| ack of inspections, training, funds,
etc.)

b. Are alternate or suppl enentary standards
in use?

c. Wre alternate standards approved by the
Secretary?

4.0 PROGRAM EVALUATI ON: QUESTI ONS ADDRESS HOW

THOROUGHLY THE AGENCY CONDUCTS | TS OMN
PROGRAM EVALUATI ONS

a. Has the facility participated in an
eval uation (not an inspection) conducted
by agency headquarters?

b. Does the facility receive feedback from

agency headquarters about its
per f or nance.

*Conpl et e response needs information from
wor kpl ace survey.
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APPENDI X B
WORKPLACE SURVEY QUESTI ONS

Duri ng wor kpl ace surveys, safety specialists and industrial hygienists
will review working conditions to deternmine if the facility conplies

wi th OSHA standards, and, if not, what the cause may be. (For exanple,

| ack of training, failure to conduct inspections, |ack of funds for
correction, etc.) Safety and health hazards shoul d be pointed out to
managenent and | abor representatives, nentioned in the closing
conference, and included in the Regional Ofice evaluation report, under
item 5.0, Workplace Survey.

The attached questions he v. been supplied as a guide to safety
specialists and industrial hygienists for their interviews of
supervi sors, enployee representatives, and enpl oyees.

Fi ndi ngs from workpl ace surveys and interviews will be used to conplete
guestions marked (*) in the PROGRAM EVALUATI ON WORKBOOK FOR FI ELD
ESTABLI SHVENTS.



Question Nunber
i n Wor kbook
1.1(c)

1.4(a)

1. 4(b)

1.5(e)

3. 5(b)

1.1(d)

1.5(e)

3.1(a)

3.1(n)

3.5(f)

Question Nunber

OSHA I nstruction FAP 2.1B
JUN 19 1989

O fice of Federal Agency Prograns

I NTERVI EW QUESTI ONS

SUPERVI SORS

Have you seen any policy statenments on occupationa
safety and heal th? From whonf?

Does your performance eval uati on have an el enent for
occupational safety and health? In what way does it
neasure your safety and health perfornmance (i.e.
reduction in injuries, training courses, etc.)

Do enpl oyees ever report unsafe or unhealt hful
conditions to you? how do you get the condition
corrected?

Who sel ects your enpl oyees' personal protective

equi pnent ? Does it have be be approved by the safety
office before it is purchased?

Have you received any safety and health training? Wen?
From whon? What was the subject?

EMPLOYEE REPRESENTATI VES

Have you ever seen any policy statenents on occupationa
safety and heal th? From whonf?

What type of personal protective equi pnent are you
i ssued? Do you feel you need any other type?

Does managenent consult with enpl oyee representatives
about the occupational safety and heal th progranf

Do enpl oyee representati ves acconpany inspectors during
i nspection? Do inspectors question enployees privately?

Have you received any occupational safety and health

trai ni ng? Wien? From whon®? What was the subject, and how
| ong was the training?

EMPLOYEES

Have you ever seen any information about occupationa
safety and health at this facility? Were? Wat was it?

I NTERVI EW QUESTI ONC cont .

B- 2
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i n Wor kbook EMPLOYEES, cont.

3.2(f) Do you know of anyone who has gotten into trouble for
maki ng a safety or health conplaint?

3.1(e) Do you know what you can do if you see an unsafe

3.2(b) condi tion?

3. 1(f) Have you ever reported a safety or health hazard? Wo
did you report it to? Was it taken care of ? How |l ong did
it take?

3.5(e) Have you received any training about your agency's

occupational safety and health program or about the
hazards of your job? Wen? Wio gave it? Wiat subjects
were covered?

B-3
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APPENDI X C
Sanpl e Format for Establishnment Eval uation
Repor t

The establishnment eval uation report should include a brief summary of
not nore than five pages of the findings of the four major eval uation

el enments, with an attachnent consisting of answers to the questionnaire
and hard copy docunentation, as appropriate, to support the findings and
reconmendations given in the summary. The summary is intended to he a
brief narrative on major program deficiencies or programstrengths. It
shoul d i ncl ude:

Openi ng and d osi ng Conf erence | nformation

- Include dates of opening and cl osing conferences.
- I nclude opening and cl osing conference attendees (nanes and titles).
- Include identification of sites visited.

Backgr ound

- Include a brief description of the agency's m ssion, and the
establishrment's involvenent in the mssion

- I nclude enpl oynent numnbers.

- Include, if appropriate, the scope of responsibility of the safety
office with respect to nunber of facilities or geographic area
cover ed.

- Include the organizational placenent of the safety office.

Top Managenent Support

- Include major program strengths or deficiencies as docunented in the
eval uation finding contained in the attachnent.

Pr ogram Pl anni ng

- Include major program strengths or deficiencies as docunented in the
eval uation findings contained in the attachnent.

Pr ogram | npl enent ati on

- Include major program strengths or deficiencies as docunented in the
eval uation findings contained in the attachnent.

Pr ogram Eval uati on

- Include major program strengths or deficiencies as docunented in the
eval uation findings contained in the attachnent.
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Recommendat i ons

- List recomendations for inprovenent of all program deficiencies
listed in the evaluation sunmary.

Attach the detail ed evaluation findings and copi es of appropriate
program docunent ati on obtai ned during the eval uation
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ATTACHVENT

PROGRAM ELEMENTS AND EVALUATI ON FACTORS

1.0 TOP MANAGEMENT SUPPORT: QUESTI ONS ADDRESS HOW TOP MANAGENMENT
DEMONSTRATES | TS SUPPORT FOR THE PROGRAM

1.1 Policy Statenents

a. Have policy statenents been received fromthe agency head or
ot her top managers? (Attach copi es)

b. Has the facility manager issued any policy statenents? (Attach
copi es)

*c. Are supervisors aware of any policy statenents? From whonf
*d. Are enpl oyees aware of any policy statenents? From whon?

1.2 Pr ogram Docunent ati on

a. Has the agency transnmitted witten program docunentation to
the facility?

b. Has the facility devel oped additional program docunentation?
If so, is it consistent with 29 CFR Part 19607?

*c. Are enployees aware of availability of standards, agency's
program requi renments, etc.?

1.3 Personal Participation

Does the facility manager participate in the progran? (G ve
exanpl es: acconpani es i nspectors, issues nenbs, attends safety
neetings, etc.)

1.4 Accountability

*a. Are nangers-and supervisors eval uated on their occupational
safety and health performance? Is it a critical elenent? Has
nerit pay ever been denied for occupational safety and health
reasons?

*b. Do supervisors correct hazards and enforce safety and health
standards, rules, and regulations in the workplace? For
exanpl e, are enpl oyees wearing PPE? Are guards on machines in
pl ace? (G ve exanpl es)

*Conpl et e response needs infornation from workpl ace survey.

C3
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1.5 Resour ces

a. Have sufficient staff been provided to admi nister the progranf
"Fi ndi ngs should list nunber of OSH staff by job titles.)

*b. Are safety and health staff qualified for their
responsibilities?

c. Have other resources been used? (NI CSH, contractor, etc.)
*d. Have adequate financial resources been provided to abate
hazardous conditions? Which abatenents were del ayed beyond 6
nont hs? Are any abat enent dates outstandi ng? Expl ai n.

*e. |s adequate and appropriate personal protective equi prment
provided at the facility?

2.0 PROGRAM PLANNI NG QUESTI ONS ADDRESS THE EXTENT TO WHI CH GOALS AND
OBJECTI VES ARE BASED ON DATA ANALYSI S

2.1 Goals and (hjectives

a. Does the facility have clear, neasurable, goals and
obj ectives?

b. If so, are they related to problens identified through the
managenent information systenf

c. Are specific objectives a part of supervisor's or nmanager's
perf ornance standards?

d. Do headquarters objectives becone facility objectives? Does
headquarters revi ew approve facility objectives?

e. Has the facility conducted any special activities based on
injury/illness causal factors? (Exanples: fact sheets,
paycheck stuffers, posters, inspections, training) Wre they
based on direction from agency headquarters?

2.2 Managenent | nf ormati on System

a. Does the facility supply injury/illness statistics to agency
headquarters? If so, does headquarters provide anal ysis and
f eedback?

b. Are injury/illness reports conpared to OACP cl ai ns?

*Conpl et e response needs infornation from workpl ace survey.
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3.0 PROGRAM | MPLEMENTATI ON: QUESTI ONS ADDRESS HOW THE PROGRAM CONFORMS
TO 29 CFR PART 1960, AND HOWIT IS | MPLEMENTED THROUGHOUT THE
AGENCY.

3.1 Enployee Ri ghts and | nvol venent

*a.

*b.

*c.

*e,

*f.

*m

*n.

Does the agency consult with enpl oyee representatives
concerni ng the progran? (Exanpl es)

Is a poster with the DOL core text displayed?

Can enpl oyees easily review the Act, Executive Order 12196, 24
CFR Part 1960, and the agency's progranf

Are there witten procedures for enpl oyees to report hazards
anonynousl y?

Are enpl oyees aware of the procedures?

Wher e enpl oyees have reported hazards, were they notified of
actions taken within required tine franes?

Are reports handled within required tinmefranes?
Is a |l og of enpl oyee reports naintained?

Are enpl oyees authorized official tinme to participate in the
CSH progranf? ( Exanpl es)

I s enpl oyee awar eness of occupational safety and health
pronmoted through the agency's nornal i nformation channel s?
(Newsl etters, etc.) (Attach exanpl es)

Are enpl oyees involved through the use of incentive or other
pronotional prograns?

Do col |l ective bargaining agreenents include safety and health
provi si ons?

Are disciplinary procedures in effect for failure to foll ow
establ i shed safe operating procedures?

Do enpl oyee representati ves acconpany inspectors during
i nspections?

3.2 Reprisal Policy and Procedures

a.

*b.

C.

Has the agency issued a reprisal policy and procedures?

Are enpl oyees aware that they are protected fromreprisal for
exercising their occupational safety and health rights.

Who investigates allegations of reprisal?

*Conpl et e response needs infornation from workpl ace survey.
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d. What is the highest authority to which a reprisal allegation
can be appeal ed?

e. Are committees, enployee representatives, and the appropriate
safety and health nanagers notified of allegations c reprisal?

f. How many allegations of reprisal have there been at this
facility?

g. What was the disposition of those cases?

h. Have any nmnagers/supervisors been disciplined for taking
reprisal actions?

3.3 Occupational Safety and Health Comm ttees

If Not Certifed:

a. Does the facility have a safety and health committee?
b. W is onit?

c. Does it neet regularly?

d. Are minutes of neetings kept?

e. Does the conmittee address substantive safety and health
i ssues? (Exanpl es)

f. Are hazards elimnated as a result of commttee activities?
If Certified:

a. Do certified comittees have equal representation of
managenent and enpl oyees?

b. Are nenbers appointed as required?

c. |Is the chairperson el ected by nenbers?
d. Is there a regular neeting schedul e?
e. |s adequate advance notice given to nenbers?

f. Are minutes kept and distributed to nenbers? (Attach copies
fromlast two neetings.)

g. Do conmittees have access to all relevant information except
that prohibited by |aw? (Accident investigation reports,
injury/illness data, inspection reports, eval uations)

3.4 Federal Safety and Health Councils

*Conpl et e response needs infornation from workpl ace survey.
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a. Does the agency or facility encourage participation of
managenent and enpl oyees in Federal Safety and Health
Counci | s?

b. Do nmanagenent and enpl oyees share travel funds equally?

3.5 Training (IN ALL CASES G VE: TITLES, CONTENT, LENGTH, NUVBER
ATTENDI NG)

a. What training has been provided to top nmanagers on
requi rements of the agency program the Act, Executive Order
12196 and ?9 CFR Part 19607

*b. What training has been provided to supervisors on
1) The Act, Executive Order, and 29 CFR Part 19607
2) COSHA standards?

3) Procedures for reporting and investigating allegations c£
reprisal?

4) Procedures for reporting, evaluation, and abatenent of
hazar ds?

5) Hazard recognition?
6) Ot her? (Describe)

*c. Has training been provided to collateral duty safety and
health personnel on:

1) Hazard recognition?
2) The use of OSHA standards?

3) Procedures for reporting and investigating allegations of
reprisal?

4) The Act, Executive Order, and 29 CFR Part 19607
5) O her? (Describe)

*d. Has training been provided to (certified) conmttee nenbers
on:

1) Hazard recognition?
2) The use of OSHA standards?
3) Procedures for reporting and investigating allegations of

reprisal?

*Conpl et e response needs infornation from workpl ace survey.
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4) The Act, Executive Order, and 29 CFR Part 19607
*e. Has training been provided to enpl oyees on
1) Hazards of the enpl oyees jobs?

2) The agency's OSH program i ncl uding rights and
responsibilities?

3) The proper use of personal protective equi pnent?
4) Safe operating procedures?

*f Have enpl oyee representatives received:

1) Introductory and specialized OSH courses?
2) Training to assist in conducting inspections?

*g. Have inspectors/safety specialists received training on
standards, use of testing procedures, hazard recognition and
abat enent data anal ysis, and preparation of reports?

3.6 Recordkeeping

a. Is alog of injuries and illnesses nmaintained at the facility?
(Attach copy fromlast two years)

b. Is a summary posted for 30 days beginning within 45 days of
the close of the fiscal year?

c. |Is a supplenentary record of injuries and ill nesses
mai nt ai ned? Conpleted in 6 working days?

d. Are injury/illness reports conmpared to OACP clains fil ed?

e. Are OSHA-required codes conpleted on conpensation forns?

*Conpl et e response needs infornation from workpl ace survey.
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3.7 | nspecti ons

a. \Who conducts inspections of the facility, and how often?

b. Has the facility identified high risk areas? (List) Are they
i nspected nore frequently?

c. Are inspectors qualified to recognize hazards for the
wor kpl aces i nvol ved?

d. Are thorough investigations nade of all fatalities or
accidents requiring hospitalization of five or nore enpl oyees?
Is DOL notified within 48 hours?

*e. Do inspectors review hazard reports, injury/illness records,
previ ous inspection reports?

*f. Do inspectors question enployees or supervisors privately?
*g. Are inspectors provided necessary equi pnent?

*h. Do inspectors issue Notices of Unsafe or Unhealthful Working
Conditions? Are these posted for appropriate tines?

*|1. Do enployee representatives acconpany i nspectors?

*i. 1s a closing conference conducted with the official in charge
and enpl oyee representatives?

3.8 Hazar d Abat enent

a. Does the facility have witten abatenent procedures?
b. Are abatenent dates set? Met within the specified tine franes?

c. Does the facility follow required procedures when abat enent
cannot he achieved in specified tine limts?

d. What are your procedures for tracking abat enent?
e. Are inmnent danger conditions abated i mediately?

f. How does the facility assure that private contractors do not
expose Federal enployees to unsafe conditions?

g. Do you request preoccupancy inspections fromGSA? |If so, are
the results acceptabl e?

h. Are there witten procedures to make witten reports of

unsaf e/ unheal thful conditions to other agencies, e.g., GSA
which are responsible for their correction

*Conpl et e response needs infornation from workpl ace survey.
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i. Have there been any reports of unsafe or unhealthfu
conditions that were referred to GSA? If so, were they
i nvesti gat ed?

j. How does the facility coordinate with GSA to ensure that
safety and health problens still outstanding are resol ved
prior to renegotiation of |eases?

k. If the building is owned by GSA, has soneone been desi gnat ed
as liaison with GSA?

|. Has personal protective equi pnent been obtai ned from GSA?
m Have you encountered any safety problenms the GSA cars?

3.9 Standards Conpli ance

a. Does the facility generally conply with OSHA standards? (Hew
do deficiencies relate to the safety and health program | ack
of inspections, training, funds, etc.?)

B. Are alternate or supplenentary standards in use?

c. Were alternate standards approved by the Secretary of Labor?

4.0 PROGRAM EVALUATI ON: QUESTI ONS ASSESS HOW THOROUGHLY THE AGENCY
CONDUCTS | TS Omn PROGRAM EVALUATI ONS

a. Has the facility participated in an evaluation (not an
i nspection) conducted by agency headquarters?

b. Does the facility receive feedback from agency headquarters
about its perfornance?

*Conpl et e response needs infornation from workpl ace survey.
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